
Appendix 2 
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Project Management Team  

 Head of Housing Need & Social Inclusion  
1 x Project Manager  

1 x Development/Info Officer  (6 mths to Sept 09) 

1 x Admin support  

 

Turning the Tide Pilot 
Project Steering Group and Management Board 
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External Services 

Family Pathfinder, FIP/FIT,TYSS, CYPT, Youth Services, Social Services, Older People Services, 

BME/LGBT services, DV Services, ASB/CDRP, CAD, Police, CST, Health, SMS/Alcohol services/Mental  

health, Adult Social Care, JCP, DWP, HB, Housing Options, Crisis Support, Floating Support, Peer to 

Peer, Outreach and gateway workers, Early years, HV/Midwives, Childrens centres, FIS, Work and 
learning services and providers, Advice Services, tenant groups/for a, BCP etc 
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